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	Good to Great was written by Jim C. Collins who is already established as one of the management consultants who is the most influential and published on October 16, 2001. William Collins was the publisher of the book. The book is about how Jim explains his findings through research in the conquest of how companies can be made great which is the goal he wants to attain. It is through systematic phases that Jim found out that great companies go through in order to be great. He wrote on this specific subject because it’s where he was experienced in. To our understanding, he intended to inform that good is the enemy of great
The book is about is about companies who for a long time were good and for a long time somehow became great. Over a 40 year period there was examining of 1435 companies and eleven great companies from this research were found. What is required to be a great company from a good one is disciplined thought, disciplined people and disciplined action. 
The author point of view is about how great companies stay focused on their customers, products, and businesses. What these companies aspire are levels of excellence that are higher and to their product, they are passionate and becoming complacent they are never content. The companies passionate about their products and aspire excellence that is of a higher level. The author uses research evidence to prove his points throughout the book. On economic issues, it’s where the author has emphasized much on.
When it comes to the style and organization of the book, it has been clearly written and well organized. At no point, there is confusion hence leading to a well understanding of the information provided. According to my understanding, the book content recommends it to a specific readership of those in business since the information is concerned with business a lot. 
The book is valuable in that it has a variety of information on how to conduct business in order to be successful. It, therefore, becomes important. I would recommend other readers to read the book due to the vital information that the book has hence been helpful in decisions making about running a business. 
As I read the book the leadership skills, traits, theories, and topics that I found interesting are ambitious, problem-solving, flywheel effect and leadership respectively. Ambitious interested me because it helps one to believe the company will make it in the future, problem-solving was useful because it enables a company to manage hardships. Moreover, flywheel effect enables transition and leadership facilitates in management. As a business leader in the future I feel that I might use these things I have learned in making important business decisions since they play an important role in business.









[bookmark: _GoBack]References
Collins, J. C. (2001). Good to great: Why some companies make the leap ... and others don't. New York, NY: HarperBusiness.
